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Newton Leroy "Newt" Gingrich
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Newton Leroy "Newt"Gingrich isan American politician, author,and political consultant.
He represented Georgia's 6th congressional district as a Republican from 1979 until his resignation in 1999,
and served as the ssth Speaker of the U.S. House of Representatives from 1995 to 1999.
Gingrichwas a candidate for the 2012 Republican Party presidential nomination
(Mitt Romny).
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This year, presidential candidate and former Speaker of the House
Newt Gingrich made LSS one of his core campaign platforms.

The ‘LSS’ one of core Campaign of Gingrich
LEAN SIX SIGMA
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Lean in Private sector and Government of USA.

+ Lean Six Sigma gninanldasousnlag u. Motorola
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1aelad Lean Six Sigma u.&u15aiszudn launnnin

saaWua UL aa Tuy 20 dAnunn (hundreds of
billions)

U.auNnu1n151d Lean Six Sigma Tun1su5uiles
Useananinwuasdsentndu 3M, ACME, Sears, Dell,
DuPont Whirlpool, Xerox tazauganuinunel
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Lean in Private sector and Government of USA.
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Lean Six Sigma is a serious solution for serious problems. It is time we
hear more politicians talking about it.




The ‘Lean’ Campaign Slogan of BMA Personnel
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Bl Advanced Economies
In Transition

B Less Developed

I LeastDeveloped
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Famous Lean System : TPS ; Toyota Productive System
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A ¥ FrankGilbreth &
Lillian Gilbreth, Ph.D.

\ 8 Foundersof the
application of

industrial engineering
to healthcare

In the early 1900s, Frank and Lillian Gilbreth used time-motion studies to analyze a * g _‘
golfer's swing, and to analyze a worker assembling parts. | = &
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Japan After World War II (.. 1939-45)

UP FROM THE ASHES;
REBUILDING

JAPAN AFTER

WORI.D WAR I
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«  This 1975 photo of cars awaiting export illustrates the rapid growth of the Japanese export
economy after World War Two. The Japanese economy was booming, partially fueled by exports
to the United States, US purchases of materials for the Vietham War, and a rapid increase in

exports of smaller, more fuel efficient cars as a result of the rapid increase in gas prices in the
early 1970s.

«  This picture shows a pier filled with Japanese cars awaiting export from a port in Yokohama.
March 2, 1975. Credit: Donated by Corbis-Bettmann



Toyota Productive System: TPS
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PROBLEMS in Organization
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PROBLEMS in Organization
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PROBLEMS in Organization
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PROBLEMS in Organization
ILARZUILNIU = Ssame Template

Physical layouts
Same paradigms
Similar Education

Physical layouts
Same paradigms Same paradigms
Similar Education

Physical layouts
Same paradigms
Similar Education
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e ue guslal Lean Concepts

. azgusatuimdau more dramatic improvement (A1s
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PROBLEMS in Organization
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PROBLEMS in Organization

NOW we are in
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WHY CHANGE

g1l &euniag wazdisnisaunia?
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unuaTudusauni1svinunia?
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mihaousvg tunnu. Sudlumiiasiui dynamic a1l
aauulas Turanaaud aalgaaaiaviinAaag i
1388



A1a1u5-11719 LEAN JOURNEY

1AL/ U avayls
Vin'lutsagsiavrinn1stdaaulayg

AN anIgNuane lsAuAvinIY NvaasiATULRE
AUAR

ANANTENUALNY 1TAUNUIEIIY NIUUELATULRY
AUIAG

[ 4

* W

Uzl I5tAnduUALAUYINIIY grtsdnstd auilay
Huazidaylatfiaduiunriladny alsidnistddaunilag

1511531 us e aunauAIauLiaNdl



Lean agaan1s1vind 1 uuasniiIee Iy
A5 leatna'ls ?

o ilaAUlatuA1IN Lean Anating'ls

already understaffed :
FUAUVINIUAILTIAQAT TR AL LA

already work as hard :
U5 a9 UANT AU

Mass layoffs:
AL LU LAIAUADNINAIIUINUIUNAGYTAALNI LS



Lean agaen1svinviudadniavIuleaating'ls ?

Toolset, a management system

Nazaadsuadang waztd{auian1susnisAnnig

Improve quality of services for customers

Il Waiting Times




d% S‘sa)z

| EAN
CHAROENKRUNG PRACrmmn

Support uﬂmnsiuuummumnszﬁu
: Employee Satisfaction
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(Roadblocks)

. Service Safety
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d“m@ 5{5 Reduce Costs

CHAROENKRUNG CHARAK HqSVTHL

improving flow & quality
_|_

QUIF service

so market i'n'creases |







»Lean Six Sigma:

»Lean is a set of principles and tools that help
people “learn to see” and eliminate waste

v'Six Sigma is a collection of tools that identify
sources of variation in any process to improve
quality
Aararaviiaviziauanuasninuasauulsisiu
lunszunun1svindutNalsulsvaaunw




 1HuignsngniunldlunisArIansgauidarzasAanssuny
§3013192NT2UIUNNTVINIU TaaFINRAAENINNNAANRAWEA U
ARFIS)T!

TaalduumAainin nadanssulunszuiuns frusalananuay
DMAIC (define, measure, analyze, improve, and control) fa
ANTAUNT NTIRATIR NTILATIEN N1TUTU59 LagAITAILAN

TaaladigTunsitensana wazivlivianan nMsaan1saug
ILAZASLUIUNNTUAN

VinlavAansdIuIsaan2daunnIad dafanalIalun1svindiule
atnvfivadaay Teadiihnunauasanudanaialitiu 3.4 a3
aalanmanaziia 1 a1uasy

a methodology that is used to eliminate waste from business activities, while benefiting a
company'’s financial performance. Six Sigma uses the idea that all activities are processes that can
be evaluated with the DMAIC process (define, measure, analyze, improve, and control). By using
data analysis methods and focusing on customer knowledge and core processes, companies can
reduce defects significantly, with the ideal target being 3.4 defects per million opportunities.




»Lean government:

v'Enables BMA agencies to work more effectively and
efficiently to deliver the excellent service to people in
Bangkok by identifying and eliminating waste in
government processes

= nMsvirliuihasiuavguad Anu.vitowleatinog
dsenaninlunisnazliusnsniluidduniszanuly
ANy, TaansAum duivuasiidn anugaidalu
AUADUNTLUIUANTVINIU

> Methods include:
v'Value stream mapping and Kaizen events
v'Kaizen = “change for the good of all”

Efficient = high ratio of output/ input



Typical Wastes Targeted by Lean
___Wastes ____ Examples

Inventory unavad(tau Tuauaa, aulannu), 86
giuAu / daya

Defects ADYANAANIA A AayanuIan el

Overproduction saunsad I lidniu
Vinun li'lagnsagualivin

Complexity 116 aunszuIunITN Ly
AL UZUITAANUEDINITNRURU

Waiting svazanlunsaliifitanas wia 9u
WU 1A59N1T ANsuaaulinnidaya‘lusguysal

Excess Motion seaznlunisduludoiasasiuw wiavans
lanssuaslna nsdszaunIaniIstAUNIen
sy

Moving Items l&un19n1saa9u (Report Routing), n1s
IntAutan&s (Document Storage)




Why Use Lean?

Achieves BMA goals results : |
Uszgumug s tutihnunananu.a9'ly

Ensures better customer service : |
wula'laanpTdusn1sae lasuusni1sné

Reduces process complexity :
aAANULIEN N UADUADINTLLIUNTITANIU

Enhances process speed : -
VN nszuunsim U IS ILAND U

Produces quality products and services :
MR aNALaLIATIALATN

Improves staff morale :
WuYauARvlalvduyaang

Lean is "common sense uncommonly applied”




Example Results

Agency

EPA Region
7 &4
States

Connecticut
DEP

Delaware
DNREC

Nebraska
DEQ

Minnesota
PCA

Process

NPDES
Wastewater
Program

Coastal Permit
Program

Air
Construction
Permits

Ethanol Plant
Air
Construction
Permits

Wastewater
Permitting
Process

Anticipated Results

» Decreased time for EPA review of a state wastewater
program by 75-68% (from 4-19 months to 1-6
months)

* Eliminated 67% of the process steps (39 to13 steps)

* Reduced review period from 500 days to <120 days
» Cut backlog of permits from 199 to 25

*Reduced average permit processing time to <76
days

* Reduced permit review time 50%
» Cut permitting backlog by 55%

* Increased percent of permits issued within 180 days
from 9% to 75% (Six Sigma project)




What Makes Lean Different?

Why Lean is different:

v

SN X

AN

Focuses on rapid, immediate, real-time change
Delivers fast results to build momentum
Emphasizes doing over planning

Keeps all eyes on what matters thru metrics/visual
systems

Builds continuous improvement culture by
empowering workforce to own the process and its
effectiveness




What Problems Can Lean Solve?

v Backlog of review and
approval actions (e.g.,
SIPs, permits,
standards)

v" Slow and inefficient
human resource and
hiring processes

v' Inefficient grant and
contract management
processes




What Is Powerful About Lean?

v' Results
v Accountability
v Empowerment
v" Action

v Excellence




LEAN LESSONS

o Wi LEAN agi3u159undnsaaus usaA'lasun1sngatualin
fusarinlad i luiaiaan&@ingsy NI TuTsewenuna

- Quality Improvement iuta3aviialunisvin Cost Reductions

» Productivity Improvement wag Cost Savings vin'la&15ataa'ly
GV lRAUIARAINIUIUAURY

« A1UFuls9nszuIUNIT NANINT ATWANAaILTVINIIUKTND U
1ilu KEY 229n115vin&u

e A6 AINANTHARANENNTENUAANINTINTUARFY 6adtdun Ty
LR AU
ARZUUILNIU s uTarantdautuuAule kilasudadfaLag |

INszIuMsIINEAuaAUAaazls ¥ae nnlei3ausisas LEAN |
CONCEPTS uwa? |
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