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- Value Stream Mapping : VSM
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Value Stream Mapping VSM -
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Current Value Stream
1192 Current State Map 115a As-Is State
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Future (Lean) State Map To-Be state
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(Continuous improvement — Kaizen)




Value Strea;n Mapping

End to End Patient Flow

Register 2 OPD/ER™> Admit > Discharge
1. OPD = Ward

2. Ward = OR = Ward

3. OPD —> Lab = Lab Report = Doctor




Value Stream Mapping

1. Service Flow

2. Material Flow

3. Information Flow
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