A3 PROBLEM REPORT
PROBLEM SOLVING
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An A3 is a PDCA Story Board
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1. Reason for action ' 4. Gap analysis : 7. Out-standing
Identify/diagnose the | fish bone diagram/ action
problem 5 why

2. Initial state 5. Solution approach 8. Result

Where are we today

3. Target state 6. Solution experiment | 9. Lessons learnt

Where do we want to
be
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1 Problem definition

d A problem well defined, is a problem half solved
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lean & Seamless Healthcare
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lean & Seamless Healthcare
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4. Gap Analysis
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5. Solution approach
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6. Solution Experiments
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7. Outstanding Action

Outstanding Action ’ By Whom
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8. Results
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9. Lessons Learnt
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Success Factor

Doctors provided great
iInputs

Hindering factors

Spend too much time
arguing
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Figure 6-2. A3 stacks form a record as they progress through future state plan processes
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